Simply better procurement

User Guide
National Framework
Agreements for Construction
For organisations
in Scotland

Let’s build it better
Getting construction projects off the ground can be challenging and
time consuming.
At Pagabo, we aim to make it quicker, simpler and more effective.
Our range of construction frameworks connect you to the right
contractors and consultants whatever the size of project. They’re free
to access, easy to use and fully compliant with all Scottish and EU
procurement law.
Organisations right across the UK are taking advantage of our unique
approach to procurement, from Health boards and Local Authorities to
private sector businesses.
This user guide, specifically covering Scotland, provides all the
information you need to get started, including which contractors and
consultants are available on each framework.
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Frameworks available from Pagabo:
• Construction Frameworks across the UK
• Wide range of Goods & Services Frameworks

To find out more about any of our frameworks, please call us on 01698 738730.
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Why choose a Pagabo Framework?
We’re a different kind of framework provider. With over 100 years combined
experience in procurement, we understand your challenges and work to deliver the
most value possible from your projects.

3 reasons we're different:
1. We deliver: We won’t let you down when it comes to delivering the number of bids
your project needs. Whether its 3, 4 or more – we work closely with the contractors
and consultants to make sure it happens.
2. No project, no fee: We don’t believe in engagement fees. We share the risk in the
early stages of the process by only charging fees once your project officially starts on
site. We don’t charge a fee on Pre-Construction Services Agreements.
3. Your contract, your way: Our frameworks are compatible with any contract type,
whether its NEC, JCT, SPCC or your own organisations.

Some other key benefits of using Pagabo:
Simplicity
We take the complication out of procurement, so all our
frameworks are free to access and easy to use.

Support
We provide support and advice throughout your project,
from Expression of Interest through to completion.

Transparency
We don’t hide costs. Our fees are fully transparent and
charged as an agreed percentage of the overall project.

Stability
We monitor the financial stability of our contractors to ensure
they continue to be a safe pair of hands for your project.

Flexibility
Whether it’s a Direct Award or Further Competition, our
frameworks support a range of procurement processes.

Value for Money
Each of our contractors has met rigorous selection criteria
around quality of work and competitive pricing.
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Delivering community benefits for Scotland
Delivering real, community benefits through sustainable procurement
is at the heart of what we do at Pagabo. We add value through our
frameworks by ensuring community benefits are incorporated into your
feasibility, business case development, planning, procurement, delivery and
maintenance stages of your investments.
As at February 2021, our frameworks have enabled various community
benefit outcomes including:

Our frameworks enable you to meet your sustainable procurement
obligations as outlined in the Procurement Reform (Scotland) Act 2014.
The Sustainable Procurement Duty requires you to consider how you can
achieve improvements in the social, environmental & economic wellbeing
of your local region. We can support your procurement process to facilitate,
amongst other things, the involvement of SMEs and the promotion of
innovation. We’ll then support you in securing your required benefits.
CONSIDERATIONS

Improving

Economic, social, environmental wellbeing and
reducing inequality in the area

Apprentices
Total – 944

New Jobs
Total –3,588

Involving

Small and medium enterprises and 3rd sector
bodies including supported businesses

Safeguarded
Jobs
Total – 14,353

Work
Placements
Total – 1,118

Promoting
Innovation

And, as part of our ongoing account management support, we can provide
you with all the information and tools you need to report on the community
benefit outcomes of your project.
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End-to-end support throughout the life of your contract
Our job doesn’t stop when you have chosen a framework.
We work closely with you throughout the life of the project,
providing support and guidance to make sure that you get
the most value from your contract.

The assistance we provide:
Project Feasibility Assessment
Procurement Advice
Early Contractor Engagement
Documentation Preparation
Tender Process Management
Tender Evaluation Facilitation
Contractor On-Boarding
Establishing Pre-Construction Services Agreement
KPIs Management & Evaluation
Contractor Relationship Management
5

Appointing
your contractor

DIRECT
AWARD
IMMEDIATE

FURTHER COMPETITION
(TWO STAGE)
4-6 WEEKS

FURTHER COMPETITION
(SINGLE STAGE)
8-10 WEEKS

Client Access Agreement (CAA) – Review, sign and return the CAA (available from pagabo.co.uk)

Whether it’s a Direct Award (DA)
or Further Competition (FC), our
frameworks make appointing a
supplier easier and more effective.
Throughout the process, we help
co-ordinate the appointment on your
behalf, liaising with you, the contracting
authority and the contractors.
As part of our flexible approach, you
can now award your form of contract
through NEC3, NEC4, JCT or SPCC.
This applies for all of our construction
frameworks.

Expression of Interest (EoI) – An EoI is the recommended route for early
engagement with our trusted contractors and will indicate:

Contractor Identified
Scope of project to be discussed.

Your chosen procurement route, scope of the project,
form of contract, when your procurement will take place,
when the build will commence,
estimated project value

Further Competition

Quality & Price Checks
We will supply contractor
documentation, including tendered
quality and price ratios

Business Case
We provide templates and assistance
with drafting a business case for your
chosen contractor

A FC will be issued to all interested contractors within the relevant Lot and Region.
Any form of contract can be used for this such as NEC, JCT or SPCC, with clients own
amendments

Stage One
The Stage One document can include:
• Quality questions
• A pre-construction programme
• Method statements
• Preliminaries cost/percentage
• Agreed overheads and profit
• A schedule of rates
• Fees for Pre-Construction
Services Agreement
• CVs for management

Single Stage
We can supply documentation
to enable you to prepare an robust
tender and help assist the tender
formulation if required.
FC documents will then be prepared
and submitted by the relevant
contractors

Evaluation – We will provide spreadsheets to assist with
the evaluation of the FC documents from contractors and can be present in the
moderation process

Flexible Contract
For the Direct Award process
the form of contract is flexible, you
can use NEC3, NEC4, JCT and SPCC,
however specific contract amendments
can be made

Stage Two
One contractor is taken forward from
Stage One as a preferred contractor
into this Pre-Construction Services
Agreement stage. The contractor then
progresses the design of the project,
formulates a project cost and agrees
the contract with you

CONTRACT AWARDED
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Dynamic Purchasing System for Small Works | Up to £1m
OJEU Reference: 2018/S 026-057636

“We were really impressed with how smooth the
Pagabo DPS system worked and how much easier
it made everything for NEO. We were able to offer
the client a best value solution, compliantly in a
really efficient way.”

Build your own supply chain with easy access to approved contractors
Make procuring for smaller construction projects easier and more costeffective with the Pagabo Dynamic Purchasing System (DPS) for Small
Works.

Alistair Hodgson, Managing Director, Neo Property Solutions

The DPS connects you with trade businesses of all sizes across the UK,
providing an EU compliant procurement route for projects and services
up to a value of £1m.
Every contractor has been pre-qualified, so you can invite them to
bid for work in the confidence that they have the capability, capacity,
governance and business viability your project requires.

Framework facts

Project Value

Up to £1m

Type

Further Competition
only

Contractors

100+ regionally and nationally
(across 174 regions)
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Term

Until March 2023

Contracting Authority

Red Kite Learning Trust

DPS for
Small Works

Access a full range of trades

Roofing

M&E

Doors & Windows

Fire Safety

Asbestos Removal

Kitchen

Drainage

Joinery

Building

Safeguarding

Plus more

Benefits of our DPS

How it works is simple

Time Saving
Our DPS streamlines your procurement project helping fast-track the process.

Using the DPS couldn’t be easier and is done in 3 simple steps:

Compliance
All suppliers on the DPS are pre-qualified, giving confidence that they have
the skills, governance and business viability your project requires.

1

Get in touch with the Pagabo team via 01698 738 730
or dps@pagabo.co.uk and let us know the detail of the project.

Quality & Value
All suppliers have been selected based on their ability to deliver both quality
and value in the market.

2

Our account management team will supply a full list of suitable contractors,
all of which will be OJEU compliant and qualified for your project.

Choice
With over 100 pre-qualified suppliers, our DPS offers a range of quality
options for your next project.

3

Begin engaging with your chosen contractors through a Further Competition
with the help of the Pagabo team, before finally awarding the contract.

To find out more about our DPS, please call us on 01698 738730 or visit pagabo.co.uk
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Medium Works Framework | £250k-£10m
OJEU Reference: 2018/S 195-440584

“I’m delighted with the outcome of this ground
breaking framework. The quality of the bids were
exceptional, and we can now offer the very best in
standards at a local level – a bundle never before
assembled on such a scale to SME construction
organisations across the UK.”

Your route to successful building projects
Benefit from streamlined procurement and best value on all your mid-sized
construction projects through our National Framework for Medium Works.
This fully OJEU compliant framework can be used to commission a full
range of building works, valued between £250k to £10m.

Jennifer A Jewitt FCCA CPFA, Director of Finance and
Business Development, The Education Alliance

Providing real value and competition, it includes over 40 regional and
national contractors, split across 3 project value bands. And there’s
complete flexibility in how you award your contract - either Direct Award to
your preferred contractor or go through a Further Competition process.

Framework facts

Project Value

£250k-£10m

Lots

3

Type

Further Competition
or Direct Award
Contractors

Over 40 regional
and national
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Term

Until December 2022

Contracting Authority

The Education Alliance
Trust

Fleming Buildings

Morris &
Spottiswood

Covered by
DPS for Small Works

To find out more about the Medium Works Framework, please call us on 01698 738730 or visit pagabo.co.uk
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Shetland Islands

Orkney Islands

Eileen Siar
(Western Isles)

Lochaber, Skye and Lochalsh,
Arran and Cumbrae, and
Argyll and Bute
(except Helensburgh
and Lomond)

Inverness, Nairn,
Moray, and Badenoch and
Strathspey

Caithness and Sutherland,
and Ross
and Cromarty

Aberdeen and Aberdeenshire

South Lanarkshire

South Ayrshire

North Lanarkshire

Inverclyde, East Renfrewshire
and Renfrewshire

Glasgow

East and North Ayrshire
mainland

Dumfries and
Galloway

East Dunbartonshire,
West Dunbartonshire, and
Helensburgh
and Lomond

West Lothian

Perth and Kinross,
and Stirling

Fallkirk

Edinburgh

Scottish Borders

East Lothian and
Midlothian

Clackmannanshire
and Fife

Medium Works

H&J Martin Ltd
Angus and Dundee

Suppliers

Covered by DPS for Small Works

Lots and supplier breakdown

Lot 1 Suppliers – Contracts from £250k to £1m

Suppliers
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Fleming
Buildings

Henry Brothers
Limited

John Graham
Construction
Limited

Morgan Sindall
Construction and
Infrastructure
Ltd

Morris &
Spottiswood

O'Hare &
McGovern Ltd

Tilbury Douglas
Construction
Limited

To find out more about the Medium Works Framework, please call us on 01698 738730 or visit pagabo.co.uk
Shetland Islands

Orkney Islands

Eileen Siar
(Western Isles)

Lochaber, Skye and
Lochalsh, Arran and
Cumbrae, and
Argyll and Bute
(except Helensburgh
and Lomond)

Inverness, Nairn,
Moray, and Badenoch and
Strathspey

Caithness and Sutherland,
and Ross
and Cromarty

Aberdeen and
Aberdeenshire

South Lanarkshire

South Ayrshire

North Lanarkshire

Inverclyde, East
Renfrewshire and
Renfrewshire

Glasgow

East and North Ayrshire
mainland

Dumfries and
Galloway

East Dunbartonshire,
West Dunbartonshire, and
Helensburgh
and Lomond

West Lothian

Perth and Kinross,
and Stirling

Fallkirk

Edinburgh

Scottish Borders

East Lothian and
Midlothian

Clackmannanshire
and Fife

Angus and Dundee

Lot 2 Suppliers – Contracts from £1m to £5m

Suppliers

H&J Martin Ltd

Henry Brothers
Limited

John Graham
Construction
Limited

Morgan Sindall
Construction
and
Infrastructure
Ltd

O'Hare &
McGovern Ltd

Tilbury Douglas
Construction
Limited

To find out more about the Medium Works Framework, please call us on 01698 738730 or visit pagabo.co.uk
Shetland Islands

Orkney Islands

Eileen Siar
(Western Isles)

Lochaber, Skye and
Lochalsh, Arran and
Cumbrae, and
Argyll and Bute
(except Helensburgh
and Lomond)

Inverness, Nairn,
Moray, and Badenoch
and Strathspey

Caithness and
Sutherland, and Ross
and Cromarty

Aberdeen and
Aberdeenshire

South Lanarkshire

South Ayrshire

North Lanarkshire

Medium Works
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Inverclyde, East
Renfrewshire and
Renfrewshire

Glasgow

East and North Ayrshire
mainland

Dumfries and
Galloway

East Dunbartonshire,
West Dunbartonshire,
and Helensburgh
and Lomond

West Lothian

Perth and Kinross,
and Stirling

Fallkirk

Edinburgh

Scottish Borders

East Lothian and
Midlothian

Clackmannanshire
and Fife

Angus and Dundee

Lot 3 Suppliers – Contracts from £5m to £10m

Major Works Framework | £5m+
OJEU Reference: 2019/S 175-425464

“The interface with the Pagabo process was easy.
The portal and the transparency of information
made assessing the opportunity simple for our
business. The compliant procurement meant that
there was a healthy level of competition and a
focus on maximising the quality and value for the
client.”

Make flagship building projects happen
Access the right contractors and get best value in the market for all large-scale
construction projects with our Major Works Framework.
This fully compliant framework is the most competitive and flexible way to work
with large national contractors, allowing you to Direct Award to one or perform a
Further Competition with multiple.

Paul Farnes, Project Manager, Sir Robert McAlpine

Suitable for projects from £5m upwards across the UK, the Framework also
provides the opportunity to access funding for your projects, which the Pagabo
team are happy to assist with.
Contractor Reserve List
A new feature of the Major Works Framework is the contractor reserve list. In terms of Direct Award, these contractors are able to bring clients to the framework at
any time. However, in the event that the 6 core contractors are unable to produce the desired number of bids, all of the reserve contractors are then, and only then,
given the opportunity to bid for the work under a Further Competition. Though reserve contractors cannot bid for work under Further Competition at any other time,
they are still of the highest quality and will act as a safety net to ensure you get the number of bids you need.

Framework facts
Project Value

£5m+

Type

Further Competition
or Direct Award

Term

Until April 2026
Contracting Authority

Lots

3

Contractors

26 nationally
13

Cumbria,
Northumberland,
Tyne & Wear NHS
Foundation Trust

Lots and supplier breakdown
Core Suppliers

Lot 1 - £5m-£15m

Lot 2 £15m-£30m

Lot 3 £30m+

Lot 1 - £5m-£15m

Lot 2 £15m-£30m

Lot 3 £30m+

Henry Brothers Midlands
ISG
John Graham
Kier

Major Works

Morgan Sindall
Sir Robert McAlpine

Reserve Suppliers
BAM
Robertson
Tilbury Douglas

To find out more about the Major Works Framework, please give call us on 01698 738730 or visit pagabo.co.uk
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Developer Led Framework | £Unrestricted
OJEU Reference: 2021/S 011-023775

To date, the use of the Pagabo Developer Led
Framework has brought about savings in our
overall procurement costs as well as the creation of
long-term relationships between the College as a
client and its project partners. Early signs are that
the framework will lead to long term value, better
productivity and a far better qualitative process,
which in turn will maximise the economic, financial
and social benefits of our development.”
Tim Hulme, Executive Director Resources &
Organisational Development, East Sussex College

Our Developer Led framework makesit easy to procure your project.
The Pagabo Developer Led framework is a unique procurement solution,
and the only one of it’s kind in the UK. The framework provides direct
award and further competions options for specific development uses
across a number of funding mechanisms.
We have developed Heads of Term contracts with specialist legal firm
Freeths, ensuring a fast and efficient procurement process which deliver
value for money with uncompromised compliance.

Framework facts

Project Value

£Unrestricted

Type

Further Competition
or Direct Award

Term

Until April 2026
Contracting Authority

Lots

9

Cumbria,
Northumberland,
Tyne & Wear NHS
Foundation Trust

Developers

30

15

The perfect framework for a full range of
Developer Led projects:

Framework Lots

The framework is structured around 10 types of developments
and 9 project value based Lots.

Lot 1 Specials Purpose Vehicles
Lot 1a – £0-£40m

Areas covered by the framework

Lot 1b – £40m-£100m

Residential Single Unit
Student Accommodation / Multi Occupancy

Lot 1c – £100m+

Commercial Development, Shops, Offices, etc.

Lot 2 Long Term Lease and Lease Back

Transport Infrastructure, Car Parks, etc.

Lot 2a – £0-£40m

Prisons, High Secure Buildings, etc.

Lot 2b – £40m-£100m

Eduation Buildings

Lot 2c – £100m+

Health Care Buildings

Lot 3 Single Site Development

Care Homes, Extra Care, etc.

Lot 3a – £0-£20m

Mixed Use

Lot 3b – £20m-£40m
Lot 3c – £40m+
Lot 3 Developer Management Services (DMS)
Lot 3a DMS – £0-£20m
Lot 3b DMS – £20m-£40m
Lot 3c DMS – £40m+
To find out more about the Developer Led Framework, please call us on 01698 738730 or visit pagabo.co.uk
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Developer Led

Developer Management Services

Refit & Refurbishment Solutions Frameworks | £250k+
OJEU Reference: 2018/S 236-538730

“We found the Pagabo framework particularly
useful in order to quickly appoint a Contractor
for a project with severe time constraints. Costs
were agreed, with early commencement on site,
and the project was completed to a very high
standard and on time, which was imperative so the
University could utilise the space at the start of the
new school year.”

Bring new life to your buildings
Designed for all your refurb related
works, our Refit & Refurbishment Solutions
Framework provides compliant access
to a range of specialist refit contractors,
helping public sector organisations access
the right expertise at the right price.

Ray Matthews, Assistant Estates Manager, Queen’s University
Belfast

Framework facts

Project Value

£250k+

Lots

5

Type

Term

Further Competition
or Direct Award

Until February 2023

Contractors

Contracting Authority

A range of regional &
national contractors

17

Red Kite Learning
Trust

The perfect framework for a full range of
refit & refurbishment projects:
The framework is structured around 5 project value based Lots,
covering the full range of refit and refurbishment project types:

Framework Lots
Lot 1 – £250k-£1m
Lot 2 – £1m-£5m
Lot 3 – £5m-£15m
Lot 4 – £15m-£30m
Lot 5 – £30m+
Areas covered by the framework
Shell and Core
Category A Refurbishment
Category B Refurbishment
Internal refresh (in occupation)
Internal refresh (empty building)

Cut and Carve refurb (with structural modifications)
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Refit & Refurb

Cut and Carve refurb (zero structural modification)

Lots and supplier breakdown
Suppliers

Lot 1: Contracts from
£250k to £1m

Lot 2: Contracts from £1m
to £5m

Lot 3: Contracts from £5m
to £15m

Lot 4: Contracts from
£15m to £30m

ENGIE Regeneration

FES Support Services

H&J Martin

Henry Brothers

ISG Fit Out

John Graham Construction

Morris & Spottiswood

Overbury

To find out more about the Refit & Refurbishment Solutions Framework, please call us on 01698 738730 or visit pagabo.co.uk
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Lot 5: Contracts from
£30m+

Notes

Refit & Refurb
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Professional Services Framework | £Unrestricted
OJEU Reference: 2020/S 079-187629

Dependable expertise for every project

“The Pagabo Professional Services Framework has become
an industry recognised procurement solution for the Public
Sector and continues to go from strength to strength.
Faithful+Gould are proud to be associated with such a
successful framework and we look forward to continuing
to utilise it to support our growing number of Public Sector
clients.”

Quickly and easily procure the right consultants and
professional services for your next construction or
development project, with our National Framework
for Professional Services in Construction and
Premises.

Ian Plant, Framework Director, Faithful+Gould

The framework provides simple, flexible and
transparent access to 75 carefully selected providers,
split across 19 different lots and 7 geographic areas.
There is no restriction on the value of project that
can be procured via either Direct Award or Further
Competition.
Either appoint a single provider using Lot 1, or
individually through Lots 2-19.

Framework facts
Project Value

Type

Term

£Unrestricted

Further Competition
or Direct Award

Until April 2024

Lots

Consultants

Contracting Authority

19

73 regional and
national
21

The Education Alliance
Trust

Appointing
your Professional
Services supplier
Whether it’s a Direct Award (DA)
or Further Competition (FC), our
Professional Services Framework
makes appointing a supplier easier
and more effective.

Client Access Agreement (CAA) – Review, sign and return the CAA (available from pagabo.co.uk)
Lot 1 can be used to procure all
services within the framework
agreement (lots 2-19) as either single
or multi-discipline appointments.

There are two routes to appoint individual services via lots 2-19.
In the event of five or more services, this defaults to lot 1.

DIRECT AWARD
(FAITHFUL + GOULD)
Quality & Price Checks
We will supply consultant
documentation, including tendered
day rates and quality score.

Throughout the process, we help
co-ordinate the appointment on your
behalf, liaising with you, the contracting
authority and the consultants.
Early engagement
Notify Faithful+Gould, with requirements,
to enable proposal to be formulated.

FURTHER COMPETITION

DIRECT AWARD

Expression of Interest (EoI)
An Eol is the recommended route for
early engagement with our trusted
consultants and will indicate:
• When your procurement will take place
• When the services and / or
goods are required
• Estimated project value and scope

Consultant Identified
Scope and services to be discussed.

Further Competition (FC)
A FC can be issued to all prospective
consultants within the relevant Lot
and Region.
• We will provide documentation
which will include sufficient detail to
enable consultants to prepare an
accurate tender
• FC documents will then be
prepared and submitted by the
relevant consultants
• Submitted FC documentation will then
be assessed and compared against a
pre-determined evaluation model

Proposal
Faithful+Gould will work with
you to determine the scope of services
required and agree the commission.

Evaluation
We will provide spreadsheets to assist
with the evaluation of the FC documents
from consultants.

CONTRACT AWARDED
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Consultant Selected
Scope and services to be agreed.

Framework Terms & Conditions
Development of Order Form and Call Off
Contract – to incorporate the scope of
service, price and programme.

Professional
Services

Framework Terms and Conditions
Development of Order Form
and Call Off Contract – to incorporate
the scope of service, price
and programme.

Quality and Price Checks
We will supply consultant
documentation, including tendered
day rates and quality score.

Lot Breakdown

Lot 1 provider - Faithful+Gould

Lot 1 – Complete Service Solutions

Lot 1 - Complete Service Solutions

Lot 2 – Civil Engineering

Lot 1 enables you to access the full range of services (everything from
Lots 2 to 19) under a single national provider.

Lot 3 – Structural Engineering

Our Lot 1 provider, Faithful+Gould, will work with you to develop the
commission brief and then assemble the best team to deliver your
project effectively.

Lot 4 – Cost Consultants & Quantity Surveyors, Project &
Programme Manager, Lead Consultant

In the event of five or more services being required, the project will
default to Lot 1.

Lot 5 – Building Surveying
Lot 6 - Building Services Engineering
Lot 7 - Architectural Design Services

Contractor

Lot 8 - Landscape Architectural Design Services

Faithful+Gould

Lot 9 - Site Supervisor / Clerk of Works
Lot 10 - Asset / Estate Management
Lot 11 - Funding Solutions & Bid Writing
Lot 12 - Archaeological Services
Lot 13 - Sustainability & Environmental Consultancy
Lot 14 - Town & Master Planning
Lot 15 - Heritage
Lot 16 - Health & Safety Consultant inc. Principal
Designer Services
Lot 17 - Fire Engineer
Lot 18 - Asbestos Consultancy
Lot 19 - Water Consultancy inc. Legionella Monitoring
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Lot 1

Lots and supplier breakdown
Contractor

Lot 2

Lot 3

Lot 4

Lot 5

Lot 6

Lot 7

Adept Consulting
Engineers
AECOM

Atkins
Baker Hicks
Boswell Mitchell &
Johnston
DB3

EdgePS
Eta Projects
Faithful+Gould
Mace

Pick Everard
Space & Place
Turner & Townsend
WH Stephens
WT Partnership
WSP UK
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Professional
Services

To find out more about the Professional Services Framework, please call us on 01698 738730 or visit pagabo.co.uk

Lots and supplier breakdown
Contractor

Lot 8

Lot 9

Lot 10

Lot 11

AM Bid
Atkins
Austin Smith Lord
Colour Urban Design
Faithful+Gould

Hickton Consultants
Hollis
Mott MacDonald
Pick Everard
RSK Environment
Stradia
Waldeck Associates
Wardell Armstrong
WSP UK

To find out more about the Professional Services Framework, please call us on 01698 738730 or visit pagabo.co.uk
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Lot 12

Lot 13

Contractor

Lot 14

Lot 15

Lot 16

Lot 17

Lot 18

Lot 19

Atkins
Austin Smith Lord
Cundall
Environmental
Essentials
Environtec
Faithful+Gould

HBE
Hydrock Consultants
International Fire
Consultants
Lucion Environmental
Mott MacDonald
NORR Consultants
Pick Everard
RSK Environment
Townsend and
Renaudon
Turner & Townsend
WH Stephens
Wardell Armstrong
WSP UK
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Professional
Services

To find out more about the Professional Services Framework, please call us on 01698 738730 or visit pagabo.co.uk

Procurement Harmony
Let’s make procurement simple through collaboration

Why use Pagabo to collaborate on construction projects?

Let us do the hard work. We can take care of everything from feasibility
right through to build and everything in between. Here’s our range of fully
flexible and compliant frameworks. All of which can be used collaboratively.

At Pagabo we value collaboration within our ecosystem highly. It’s all about bringing
contractors, consultants and suppliers together, then focusing their efforts on a
common goal. This is to provide clients with the most simple and effective way to
procure projects.

- Major Works			
- Medium Works			
- Developer Led			
- Natoinal Utilities Supply		
- Refit and Refurbishment Solutions

- Professional Services		
- DPS (for small works)		
- Food Broker Services
- Furniture Solutions		
- ICT Solutions

When collaboration is strong, ecosystem members pool their resources, knowledge
and prioritise achieving shared goals dictated by the timeline and budget of the
entire process, rather than their own goals. This, of course, is the ideal way to
conduct projects.

Improved communication

Improved timescales

Collaboration between
organisations will facilitate
improved lines of communications
and all the benefits that brings.

Organisations collaborating
together will have the same goal
and therefore can usually do things
quicker and more efficiently.

Improved flexibility in
project direction
Collaborating organisations are
in a stronger position to adapt to
changes in requirements.

Improved buildability

Benefits of
collaboration

Early contractor engagement in the
design process ensures that any
approved designs are buildable
and the contractor’s supply chain
can be incorporated.

Improved design solutions

Improved budget control

Collaboration will allow for a
broader range of ideas and will
foster innovation during the design
process.

Collaborating organisations will
have a better understanding of the
total costs and will be in a better
position to control them.
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Notes
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Find your Framework at a glance
Need help choosing the right
framework for your construction
works project?
Use the handy table to help you
decide at a glance:

DPS
Up to £1m

Medium Works
£250k-£10m

Specialist Solutions
Speed
Compliant
Direct Award
Further
Competition
SME friendly
Access to Tier 1
contractors
Access to proven,
quality consultants
Access to funding
Competitively tendered
overhead & profit rates
Access to competitively
tendered day rates
Project Management
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Major Works
£5m+

Developer Led
£Unrestricted

Refit &
Refurbishment
Solutions
£250k+

Professional
Services
£Unrestricted

Answers to some frequently asked questions
I have a project that requires 5 services from the Professional Services
framework, can I appoint Consultants from the relevant lots?

What’s the cost of using a Pagabo framework?
There is no upfront cost to access one of our framework agreements.
Instead we charge a small percentage that’s built into the total price
you pay to the appointed contractor or consultant and spread over the
duration of the project.

No, if a project requires 5 or more services from the Professional Services
Framework, then the requirement defaults to lot 1. Utilising lot 1 will allow
you to access Faithful+Gould’s supply chain of Consultants.

I need the Medium Works, but I’m not sure which region I’m in?
No problem. Simply give us a call on 01698 738730, let us know the location
of the construction project and we’ll be able to tell you which regional area
it will sit within.
My construction project has a budget of £8m. Do I need Medium or
Major works?
Although both options are available, the most suitable one to progress with
will depend on how you want to approach the project. If you are looking
to engage with large national contractors, then Major Works will be the
most suitable framework. However, if you you’d prefer the focus a regional
contractor can bring then Medium Works will be the best choice.
My construction project has a budget of £500k. Should I use the DPS or
Medium Works?
Again, both options are open to you. If you are looking to Direct Award to
a contractor you already know then Medium Works will be the best choice.
Or if you are looking to get a view on your project from a larger number of
contractors, or want to develop your local supply chain then the DPS will
make that happen.
I’ve not used a framework before. What’s the process for getting started?
If you work in the Public Sector then using a Pagabo framework is one of
the easiest ways to get your construction project off the ground. Apart from
ensuring you get the most suitable contractor for the job, the Pagabo team
will also work with you every stage of the way to help keep things simple
and to make sure you get best value in the market. Simply give us a call to
get started 01698 738730.
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