
How we can help you
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Over £250m in 
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408 jobs created 
through social value 

from healthcare 
projects

Over 80 healthcare
projects delivered 

since 2017

Contents
COVID-19 response
 project fees waived

Why choose a Pagabo Framework?   3
Specialist support at every stage  4   
Compliance and considerations  5
Construction Playbook   6
Our values     8
Delivering real social value   7
Appointing your supplier   9
Benefits of using a framework   10
Collaboration    11
Our team     12
Case studies     14
Contract Manager     20

£

Welcome to Pagabo for healthcare

Let’s build it better...

At Pagabo, we aim to make it quicker, simpler and 
more effective.

NHS Trusts right across the nation are taking 
advantage of our unique approach to procurement.

We can connect you to a range of quality 
consultants and contractors to carry out your 
project. It’s free to access, easy to use and fully 
compliant with all UK and EU procurement laws.

The majority of our Frameworks 
have been created by NHS 

Trusts,  therefore we understand 
healthcare requirements.

Our NHS Partners directly receive 
a proportion of the Framework 

fees paid by suppliers.
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Transparency
We don’t hide costs. Our fees are fully transparent 
and charged as an agreed percentage of the 
overall project.

Value for Money
Each of our contractors has met rigorous selection 
criteria around quality of work and competitive 
pricing.

Flexibility
Whether it’s a Direct Award or Further Competition, 
our Frameworks support a range of procurement 
processes.

Support
Our CIPS and NEC qualified team provide support 
and advice throughout your project, from Expression 
of Interest through to completion.

Stability
We monitor the financial stability of our contractors 
to ensure they continue to be a safe pair of hands for 
your project.

We’re a different kind of framework provider. With over 200 years’ 
combined experience in public sector procurement, we understand your 
challenges and work to deliver the most value possible from your projects.

3 reasons why we're different: 
1. We deliver: We won’t let you down when it comes to delivering the 
number of bids your project needs, whether its 3, 4 or more.

2. No project, no fee: We don’t believe in engagement fees.  We share 
the risk in the early stages of the process by only charging fees once your 
project officially starts on-site.

3. Your contract, your way: Our frameworks are compatible with any 
contract type, whether its NEC, JCT or your own terms.

Key benefits of using Pagabo:

Simplicity
We take the complication out of procurement, so 
all our Frameworks are free to access and easy 
to use.

Why choose a Pagabo Framework for healthcare? 
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Specialist support at every stage

Our job doesn’t stop when you have chosen a framework. We work closely with you throughout the life of the project, providing 
support and guidance to make sure that you get the most value from your contract.

The assistance we provide: 

Procurement Advice

Early Contractor Engagement

Documentation Preparation 

Tender Process Management

Tender Evaluation Facilitation

Contractor On-Boarding

Establishing Pre-Construction Services Agreement

KPIs Management & Evaluation

Contractor Relationship Management
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Public Contract Regulations
All Pagabo’s frameworks are supported with government procurement regulation 
PCR 2015 (Public Contract Regulations 2015) and PCR 2016 (Scotland). Making sure 
public money is spent compliantly, a client can be reassured it has gone through a 
compliant route. We ensure that key issues such as life cycle costings are taken into 
consideration.

Regulation 33
Our frameworks are procured with robust contracting arrangements with our public 
sector hosts, ensuring that you comply with PCR Regulation 33.

Safe Delivery 
Our contractors and consultants are all experienced in the delivery of projects 
to the requirements of Health Bulletin Notices, infection control, new COVID-19 
requirements and all issues from the Health and Safety Executive (HSE).

Health Technical Memoranda
Pagabo ensures all contractors are fully compliant with Health Technical 
Memoranda, meaning the latest advice and guidance is followed for design, 
installation and operating of a specialist health care facility. 

Modern Methods of Construction
We ensure that our contractors consider Modern Methods of Construction (MMC) 
on all projects at both design and delivery stages; making sure that best value is 
fully assessed, and that time on site is minimised wherever possible to the reduce 
risk to service delivery.

Selection of contractor
Our MCIPS, RICS, and NEC accredited team will fully support your procurement to 
ensure the process is fully compliant and provides the best value contractor for each 
project.

Compliance and considerations

Pagabo understands the pressures and requirements of the public sector. We 
understand the importance of public fund spending and the regulations that 
are required.
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Construction Playbook

The Construction Playbook aims to reset the relationship between the public and 
construction sectors, including the health sector. Published at a crucial time, as the 
UK responds to the effects of COVID-19, this document includes 14 policy changes 
which bring together commercial best practices and reforms for better green 
delivery.

Pagabo’s 5 point pledge demonstrates that our frameworks and approach to 
procurement already aligns to the Playbook, and makes it simple for you to 
demonstrate your compliance to the Playbook principles.

We are committed to:

1 Driving innovation and playing an integral role in building 
the construction industry of the future.

2 Delivering a digital-first approach, driving productivity 
and efficiencies within the built environment.

3 SMEs and encouraging a diverse and inclusive supply 
chain with fair business and payment terms.

4 Supporting health, safety and well-being, both physically 
and mentally.

5 Providing a positive social impact through our 
frameworks where social value and sustainability are at the 
core.
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Social value
Pagabo adds value through our frameworks by supporting 
social value at the feasibility, business case development, 
planning, procurement, delivery and maintenance stages of your 
investments.

Driving real, meaningful social value is at the heart of what we 
do at Pagabo. 

Through our Social Value Calculator we are able to provide  
Cabinet Office approved Social Return on Investment reporting, 
therefore ensuring the full economic, social and environmental 
impact of your investment is captured.

 
Digital first approach 
Pagabo is a digital first company. We believe in thinking about 
all digital aspects first and it not being an afterthought. We pride 
ourselves in offering our clients and contractors high quality, 
remote solutions.

My Pagabo is a great representation of this value. We created 
the platform so that a client or supplier could manage their 
procurement in one place. 

Small to medium enterprise support

Our values

We procure our frameworks to ensure SME contractors and 
consultants have a fair opportunity to be directly appointed 
using bell curve pricing evaluation and reserving spaces for 
SMEs only.

We have lower value and regional lots which allows local 
businesses to competitively tender for projects against like for like 
businesses, which provides you with locally manage projects. 

Our Dynamic Purchasing System for Small Works allows any 
local and SME businesses to compete for projects within their 
specialist trade areas such as M&E, fire safety, roofing etc.

 

Project success rate
We pride ourselves on a successful procurement process. 
Our processes have ensured that 99% of projects entering 
procurement have successfully entered contract.

Our team are specifically chosen for their experience in the 
public sector with MCIPS, RICS and NEC PMA accreditations, 
providing the right support, just when you need it.
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Delivering real social value

And, as part of our ongoing account management support, we can provide 
you with all the information and tools you need to report on the social value 
impact of your project.

To find out more about our social value approach please visit www.pagabo.co.uk/social-value

Workforce  
Productivity (GVA)

Total Value 
£1,272,010,343

Benefit to Local  
Economies (LM3)

Total Value 
£1,700,325,238

Apprentices
Total – 979

Total Value 
£29,065,176

Safeguarded Jobs
Total – 14,879

Total Value 
£432,608,999

New Jobs
Total – 3,719

Total Value 
£108,142,493

Work Placements
Total – 1,262

Total Value 
£1,449,105

This information includes all projects up to 30/04/2021

£0.9m

£36.2m £1.17bn

£678.8m

£1.62bn

£29.5m

£9.57m

£3.54billion

This information includes all projects up to 30/04/2021

£0.9m

£36.2m £1.17bn

£678.8m

£1.62bn

£29.5m

£9.57m

£3.54billion

As of April 2021 our frameworks enabled £3.54 billion in social value. Since 2017, Pagabo 
has enabled £430m worth of social value to be delivered to the NHS sector providing 
jobs, learning and other community benefits. 
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Appointing  
your supplier

Whether it’s a Direct Award or 
Further Competition (FC), our 
frameworks make appointing a 
supplier easier and  
more effective. 

Throughout the process, we help 
co-ordinate the appointment on 
your behalf, liaising with you, the 
contracting authority and the 
contractors.

As part of our flexible approach, 
you can now award your form of 
contract through NEC 3, NEC 4 
or JCT. This applies for all of our 
construction frameworks.

DIRECT 
AWARD

2-4 WEEKS 4-6 WEEKS 8-10 WEEKS

FURTHER COMPETITION 
(TWO STAGE)

FURTHER COMPETITION 
(SINGLE STAGE)

Client Access Agreement (CAA) – Review, sign and return the CAA (available from pagabo.co.uk)

Expression of Interest (EoI) – An EoI is the recommended route for early 
engagement with our trusted contractors and will indicate:

Your chosen procurement route
When your procurement will take place

When the build will commence
Estimated project value

Further Competition  
A FC will be issued to all prospective contractors within the relevant Lot and 

Region. Any form of contract can be used for this such as NEC or JCT.

Evaluation – We will provide spreadsheets to assist with  
the evaluation of the FC documents from contractors.

Quality & Price Checks
We will supply contractor 

documentation, including tendered 
quality and price ratios.

Business Case
We provide templates and 

assistance with drafting a business 
case for your chosen contractor.

Stage Two
One contractor is taken forward from 
Stage One as a preferred contractor 

into this Pre-Construction Services 
Agreement stage. The contractor then 
progresses the design of the project, 
formulates a project cost and agrees 

the contract with you.

Single Stage
We’ll supply documentation  
to enable you to prepare an 

accurate tender.
FC documents will then be 

prepared and submitted by the 
relevant contractors.

Stage One
The Stage One document can include: 

• Quality questions
• A pre-construction programme

• Method statements
• Preliminaries cost/percentage
• Agreed overheads and profit

• A schedule of rates
• Fees for Pre-Construction 

Services Agreement
• CVs for management

CONTRACT AWARDED

Flexible Contract
For the Direct Award process  
the form of contract is flexible, 
you can use NEC 3, NEC 4 and 
JCT, however specific contract 
amendments can be made.
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Speed

The use of a framework as an alternative reduces the procurement 
programme by around 3 to 4 months given that you don’t need to carry 
out a full Selection Questionnaire Process, and there is no standstill period 
mandated.

Cost

Streamlined procurement process means less costs. Contractors have 
submitted overheads and profit rates to get onto the framework and 
these rates can’t be exceeded, which also leads to a more competitive 
framework. This provides clients with great value for money. These 
overhead and profits can be reduced or negotiated through a Further 
Competition or Direct Award. Furthermore, contractors are also not pricing 
their Selection Questionnaire resource bid for the project in the open 
market, or pricing in relation to procurement risk. These reduced costs 
should far outweigh any framework fee. 

Risk

The use of a framework, with a tried and tested pool of healthcare 
experienced contractors, means that clients will ultimately appoint a 
partner they know is capable of delivering the project successfully, whilst 
mitigating the risks of project failure.

Market engagement

Procuring via a framework also gives clients scope to engage with 
contractors on the particulars of the project pre-tender; ultimately getting 
better informed bids returned.

Benefits of using a framework vs tendering in the open market

£

Procurement and project support

Our dedicated teams provide expertise and support throughout 
each stage of your project offering procurement advice, evaluation 
support, commercial advice and training where required.
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Benefits of 
collaboration

Collaboration
Why use Pagabo to collaborate on construction projects

At Pagabo we value collaboration within our ecosystem highly. It’s all 
about bringing contractors, consultants and suppliers together, then 
focusing their efforts on a common goal. This is to provide clients with the 
most simple and effective way to procure projects. 

When collaboration is strong, ecosystem members pool resources, 
knowledge and prioritise achieving shared goals dictated by the timeline 
and budget of the entire process, rather than their own goals. This, of 
course, is the ideal way to manage and deliver projects.

Improved communication
Collaboration between 

organisations will facilitate 
improved lines of communications 

and all the benefits that brings.

Improved timescales
Organisations collaborating 

together will have the same goal 
and therefore can usually do 

things quickly and more efficiently.

Improved flexibility in 
project direction

Collaborating organisations are 
in a stronger position to adapt to 

changes in requirements.

Improved design solutions
Collaboration will allow for a 
broader range of ideas and 

will foster innovation during the 
design process.

Improved buildability
Early contractor engagement 
in the design process ensures 

that any approved designs are 
buildable and the contractor’s 

supply chain can be incorporated.

Improved budget control
Collaborating organisations will 
have a better understanding of 
the total costs and will be in a 
better position to control them.

Let’s make your project simple through collaboration

Let us do the hard work. We can take care of procurement from 
feasibility right through to build and everything in between.
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Our Team

Our experience 

As a combined team we have over 200 year’s experience in procurement in the public sector. 

Our team has a broad range of qualifications that are industry specific, including recognised qualifications in 
procurement.

Our framework team are project management qualified and experienced in construction operation contracts. 

Our Technical Director, Dr. Stuart Kings has been involved in ProCure21+ and ProCure 22 frameworks, providing 
guidance on how to use the frameworks and NEC training. He has also worked on projects up to £300m in the public 
sector including Scottish and Welsh healthcare. 

Simon Toplass
BSc (Hons), MCIPS, NEC4

Jason Stapley
MAAT, MCIPS

Gerard Toplass
F.C.A

Dr Stuart Kings
BSc (Hons), MRICS, MCIPS, PhD 

Chief Executive Officer Managing Director Executive Chairman Technical Director
31 Years Public & Private 
Experience 

32 Years Public & Private 
Experience 

8 Years Public & 20 Years Private 
Experience 

21 Years Public & 12 Years Private 
Experience 
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Karen Carter
MCIPS

Regional Relationship Manager
North & Scotland 

Emma Hesbrook
MBA, MCIPS, NEC4, EEC 

Regional Relationship Manager 
Midlands

Ben Jones
BA (Hons), EEC

Regional Relationship Manager
London & South East

12 Years Public & 4 Years Private 
Experience

6 Years Public & 4 Years Private 
Experience

12 Years Public Experience

David Collett
MAPM, MCIOB

South West & Wales Regional 
Representative

32 Years Public & Private 
Experience 

Jonathan Parker 
BSc (Hons), NEC3 

Jonathan Oram
BSc (Hons), MCIPS

Tom Retallick
NEC4, CIPS 

National Framework Manager National Framework Manager Framework Administrator
3 Years Public & 22 Years Private 
Experience 

8 Years Public & 14 Years Private 
Experience 

3 Years Public & 2 Years Private 
Experience

13
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Case Study

“I appreciate what a challenging project this was, and 
how hard all your staff worked to make sure that the 
new facility was ready for patients as scheduled. We 
are extremely proud of the new clinical facility, which 
provides an excellent environment for our patients. 
Thank you for making this possible and all your 
ongoing support”

Ben Travis, chief executive, Lewisham and Greenwich 
NHS Trust

“We delivered this project for the Lewisham and 
Greenwich NHS Trust with whom we have an existing 
relationship through our FM contract. Pagabo was the 
ideal vehicle to enable our direct appointment which 
was project critical ensuring our early involvement in 
the design process maximising programme benefits.”

Dom Kilgannon, framework director, Vinci

Queen Elizabeth Hospital  |  £14m  |  £27m Social Value Enabled
Major Works project at Queen Elizabeth Hospital for the Lewisham and Greenwich NHS Trust was a £14m project, procured through a direct 
award to Vinci Construction. By using a Pagabo framework, Queen Elizabeth Hospital were able to take a quick, simple and cost-effective 
approach to procurement. The direct award made sure the project was put into motion quickly to meet the tight project timescales.
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Case Study

“The facilities in this cutting-edge new building will 
enable us to recreate a ward setting, or a persons’ home 
environment, so students can practice and apply the skills 
they are learning in a safe way and in a realistic context, 
as well as creating scenarios for students that may be 
rare in a real world situation.

Dr Anne Felton, head of the Institute of Health & Allied 
Professions

“We are proud to have been selected to build this facility which 
will have such an important role to play in training future 
generations of healthcare professionals.

“Henry Brothers Midlands has successfully partnered with 
Nottingham Trent University on a number of projects in recent 
years, helping to create first-class facilities for a range of 
disciplines, including a new £23m engineering building and the 
£9m Enterprise Innovation Centre, which is currently being built, 
and we are delighted to have been appointed on this latest 
state-of-the-art scheme.” 

Ian Taylor, managing director of Henry Brothers Midlands

Nottingham Trent University  |  £15m  |  ‘Mock hospital’ facility
Henry Brothers Midlands had been appointed to build a new £15m ‘mock hospital’ facility at Nottingham Trent University to help train the 
healthcare professionals of the future. The project was procured through our Major Works Framework with Henry Brothers selected as the 
contractor of choice by NTU after a Direct Award.
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Case Study

“I am thrilled that we have been appointed to provide 
multidisciplinary services for this much-needed 
development in Gateshead. Time was very much the 
essence on the project and our position as Pagabo’s 
multidisciplinary framework provider has allowed us 
assemble the team to hit the ground running. Our 
expertise within the healthcare sector and experienced 
team will help to bring to life the building’s extension and 
provide a space in which people feel happy, safe and 
supported.” 

Lawrence Inkster, director of Faithful+Gould

“We are absolutely delighted to be working in partnership with 
NHS Gateshead to deliver this new and much-needed mental 
health facility within the local area. The turf cutting ceremony 
really is a milestone moment for not only the client but the full 
delivery team, all of whom have shown amazing commitment to 
getting the project up and running in record time.

“This is our first direct award via the Pagabo framework, and it 
has demonstrated what a valuable and time saving mechanism 
this procurement route can be when the full team commit to 
working collaboratively.”

 Matthew Wall, framework manager at Morris & Spottiswood

Queen Elizabeth Hospital  |  £1.8m  |  Double appointment 
Mental health provision in the North East is set for a boost following the award of contracts to deliver an extension to the Sunniside Unit at the 
Queen Elizabeth Hospital in Gateshead. The project – which has been valued at almost £1.8m – will see Faithful+Gould provide multidisciplinary 
services including initial design, and Morris & Spottiswood lead on the extension’s construction.
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Case Study

“The NHS has been in an unprecedented position 
over the last few months responding to the national 
coronavirus pandemic. This has had significant and long-
lasting impact on how the NHS and the Trust develop and 
deliver services now and in the future.

“We have wanted to eliminate the number of patients 
travelling for acute care for some time and coronavirus 
has magnified this challenge. Over the last two years 
we have had more females admitted to acute inpatient 
services than males and these additional beds will 
allow us flexibility across our entire adult acute inpatient 
services.”

Chris Higgins, director of operations at PFT

“We are pleased to be working with LPFT to deliver this new facility, 
which will be an important addition to mental health services in 
Lincolnshire.

“We will be adapting and refurbishing the existing layout to provide 
15 beds for an adult clinical service; in-line with all associated HTMs 
and HBN requirements of a mental health inpatient environment. 
The works will involve anti-ligature and anti-vandal elements.

“We are a local construction company and we will be using many 
of our own employees on this contract. We will also work with local 
contractors and suppliers where we can.”

Richard Shaw, director at Lindum

Lincoln Hospital  |  Dynamic Purchasing System  |  £400,000 Scheme
Lindum Group was appointed to transform a currently unused mental health unit into a new mental health ward designed for women in 
Lincolnshire. The project was procured through our Dynamic Purchasing System (DPS) with Lindum appointed to carry out the building work by 
Lincolnshire Partnership NHS Foundation Trust (LPFT NHS) after a Further Competition process.
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Case Study

“We utilised Pagabo’s Medium Works Framework to 
support us on our refurbishment of the Dixon Ward at 
Lincoln County Hospital. 

“As the project was delivered in response to the Covid-19 
pandemic; procurement was done fee free. This was 
extremely beneficial for us as we were able to benefit from 
Pagabo’s support throughout the process at no additional 
cost. The whole project took 16 weeks from start to finish 
and was delivered on time and in budget. We look forward 
to working with them again on future projects.”

Sharron Reetham, deputy director of procurement at 
United Lincolnshire Hospitals NHS Trust

 “The project involved a full strip out of the existing ward. We then 
constructed new metal stud partitions to form various office and 
nursing facilities and built masonry walls to form four new ensuites 
which included showers and drainage.

“All existing timber windows were replaced with aluminium frames 
and we upgraded metal gas systems and provided new lighting 
before decorating throughout.

“Communication was vital during this project. The site manager 
had daily meetings with hospital managers and a full project team 
meeting took place twice a week.

“The site team worked evenings and weekends to ensure that the 
project was completed as quickly as possible.”

Paul Jenkinson, contracts manager at Lindum

Lincoln County Hospital  |  £1m  |  Fee Free  |  Medium Works Framework
Lindum has completed comprehensive refurbishment works to the Dixon Ward at Lincoln County Hospital. As the project was delivered in 
response to the COVID-19 pandemic, United Lincolnshire Hospitals NHS Trust benefited from fee free procurement on our Medium Works 
Framework and appointed Lindum to refurbish the £1m facility.
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Lincoln County Hospital  |  £1m  |  Fee Free  |  Medium Works Framework

Case Study

“These exciting projects mark just the latest in a long 
line of service innovations and investment in the Trust’s 
buildings to ensure that our service users have access 
to safe, high quality care, and demonstrate the Trust’s 
commitment to collaborative partnership working as the 
route to the best results.”

John Carson, head of capital developments & planning 
at NTW Solutions at CNTW

“This client is an experienced NHS procurer, committed to modern 
methods and working with an established supply chain of 
collaborating partners. The Pagabo framework has allowed this 
high performing team to be quickly procured, with full governance, 
under a framework with positive behaviours supported by the NEC 
contract form.”

Stuart McArthur, health sector leader at Sir Robert McAlpine

CEDAR Upgrade programme  |  Major Works  |  North East
Sir Robert McAlpine had been selected as the design and construction delivery partner on the £72.6m CEDAR (Care Environment Development 
And Re-provision) for the Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust (CNTW). This was a real flagship scheme for our 
Major Works framework as it not only involved one of our closest partners in Sir Robert McAlpine, but also the host of the framework in CNTW 
who utilised it to procure the project.
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Build it better
Deliver your next project on time and on budget 
with Contract Manager™ – our award-winning 
construction management software.



21

Introducing  Contract Manager

Stakeholders. Workflows. Admin. It’s a headache 
in the making. But with the award-winning 
Contract Manager™ from Sypro, you can run 
your construction projects more efficiently,  
with everything you need just a click away. 

Perfect for:

NEC3   |   NEC4   |   JCT   |   FIDIC   |   Bespoke

Simple

Easy-to-use, with little 
training or contract 
experience required

All in one place

Store and access all of your 
files in one place

Stay compliant

The platform makes it easy to 
compliantly handle NEC3/4, 
JCT and FIDIC

Improved wellbeing

A single hub makes 
management of 
projects less stressful 
and time-consuming

Collaborative 

Everyone on a project can 
track what needs to be 
done, with regular action 
reminders

Better transparency

See progress, actions and 
deadlines all in real-time 
from one dashboard
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From schools and hospitals, to new build 
housing and town centre improvements, 
Contract Manager™ is used on some of 
the UK’s biggest construction projects.

Trusted by the  
construction industry

 “I’m proud to be involved in the 
continuous development of Contract 
Manager, working closely with 
the Sypro team to help ensure it 
remains the most intuitive and NEC 
compliant contract management 
software available”

Dr Stuart Kings,

NEC4 Drafter and co-author of NEC3 
and NEC4 Practical Solutions

 “Contract Manager keeps 
everything in one place, so the 
contractor and the client can 
see a complete live project 
on one database. It definitely 
makes life easier.”

Neil Farmery,

Commercial Manager, SSE

 “The Contract Manager dashboard 
is a clear and professional 
platform for perfect delivery 
of construction contracts, with 
all the key information at hand 
that summarises the projects 
performance at any given time.”

Paul Gibbs,

Associate, Pick Everard
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Get in touch

W

Let’s discuss how Contract Manager™ could 
transform your next construction project. 
Speak to us about arranging a live demo.

Visit: sypro.co.uk

Email: info@sypro.co.uk

Call: 0845 838 5697

About Sypro

We are the creators of award-winning, 
people-first management software that 
helps organisations work safer, happier and 
more effectively. Proudly made in Hull.

Our mission is to transform how 
organisations work – finding innovation 
solutions that are less complex but more 
effective. From project management to 

compliance and asset management, our 
software is easy-to-use, safe and secure, 
and delivers amazing results.

Over the last 13 years our clients have 
grown from small businesses to some 
of the UK’s biggest organisations. But 
regardless of their size our focus is always 
the same, putting you first.
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pagabo.co.uk   |   01482 975883


