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Let’s make things better
Public sector procurement can be challenging and time consuming. 
At Pagabo, we aim to make it quicker, simpler and more effective.

Our Food Broker Services Framework connects you to suppliers for 
ordering your catering supplies through a portal with one invoice. 
It's free to access, easy to use and fully compliant with UK public 
procurement law.
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 Other frameworks available from Pagabo:

• Professional Services

• DPS for Small Works

• ICT Solutions  

• Furniture Solutions

• Utilities Supply

• A wide range of construction frameworks 
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Let’s make things better
Public sector procurement can be challenging and time consuming. 
At Pagabo, we aim to make it quicker, simpler and more effective.

Our Food Broker Services Framework connects you to suppliers for 
ordering your catering supplies through a portal with one invoice. 
It's free to access, easy to use and fully compliant with UK public 
procurement law.

Why choose a Pagabo framework?

Stability
We monitor the financial stability of our suppliers to ensure 
they continue to be a safe pair of hands for your project.

We’re a different kind of framework provider. With over 100 years combined 
experience in public sector procurement, we understand your challenges and 
work to deliver the most value possible from your projects.

Simplicity
We take the complication out of procurement, so all our 
frameworks are free to access and easy to use.

Transparency
We don’t hide costs. Our fees are fully transparent and 
charged as an agreed percentage of the overall project.

Value for Money
Our frameworks offer access to a carefully selected range of 
suppliers, chosen based on their reputation for quality and 
track record in the public sector.

Flexibility
Whether it’s a Direct Award or Further Competition, our 
frameworks support a range of procurement processes.

Support
We provide support and advice throughout your project, 
from feasibility to handover through to completion.
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Delivering real social value

Driving real, meaningful social value and social impact is at the heart of what we 
do at Pagabo. Through our unique Social Value Calculator, we are able to calculate 
your social, economic and environmental impact and the financial value, in real 
monetary terms, of that impact. Pagabo adds value through our frameworks by 
supporting social value at the feasibility, business case development, planning, 
procurement, delivery and maintenance stages of your investments.

As of February 2022, our frameworks enabled £4.9 billion in social value.

And, as part of our ongoing account management support, we can provide you with all 
the information and tools you need to report on the social value impact of your project.

To find out more about social value & view the latest figures please visit pagabo.co.uk/social-value

Workforce  
Productivity (GVA)

Total Value 
£1,717,812,637

Benefit to Local  
Economies (LM3)

Total Value 
£2,386,329,260

Apprentices
Total – 1,317

Total Value 
£40,391,356

Safeguarded Jobs
Total – 20,029

Total Value 
£600,693,212

New Jobs
Total – 5,007

Total Value 
£140,163,268

Work Placements
Total – 1,797

Total Value 
£2,062,601

This information includes all projects up to 03/03/2022
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This information includes all projects up to 03/03/2022
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£4.9 billion



4

Appointing  
your supplier

Whether it’s a Direct Award (DA) or 
Further Competition (FC), our frameworks 
make appointing a supplier easier and  
more effective. 

Throughout the process, we help co-
ordinate the appointment on your behalf, 
liaising with you, the contracting authority 
and the suppliers.

Client Access Agreement (CAA) – Review, sign and return the CAA (available from pagabo.co.uk)

Benchmarking – See what you could save before you switch – we will provide a free, no obligation benchmarking of your existing contracts

DIRECT AWARD

Supplier Identified

Scope and services to be discussed.

Service Provider Selected

Scope and services to be agreed.

Framework Terms & Conditions

For the Direct Award process it is advised that the framework  
terms and conditions of contract are used

Quality and Price Checks

We will supply contractor documentation,  
including tendered quality and price ratios.

FURTHER COMPETITION

Expression of Interest (EoI)

An EOI can be used for early engagement with our 
 trusted suppliers and can include:

• When your procurement can take place

• When the services are required

• Estimated project value and scope

Evaluation 

Submitted FC tenders will then be assessed and compared  
against a pre-determined evaluation model.

Further Competition (FC)

A FC can be issued to all prospective suppliers within the 
relevant lot and region.

We will provide FC documentation, which will include sufficient 
detail to enable suppliers to submit an accurate bid.

CONTRACT AWARDED
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Food Broker Services Framework

Contract Award Notice Reference: 2020/S 251-634209       

Framework facts

Lots
1

Framework Value
£50m

Term
December 2024

Contracting Authority
Red Kite Learning Trust

Coverage
National

Suppliers
2

Our framework provides you and your catering team with instant and compliant 
access to procure all of their catering supplies using a single supplier.

The appointed supplier will provide an online portal through which you can order 
everything you require on a single purchase. Orders can be made to multiple 
suppliers, which are collated under a single invoice to ensure significant time saving. 
Performance of the supply chain is also monitored by the framework supplier, 
ensuring that the school is getting the best value for money, taking into account both 
cost and quality of food.

This framework has one lot with two suppliers that cover the whole of the country.

An all in one solution for managing your catering procurement
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About this framework

How your organisation can work with the framework

By working with one of the providers on the framework, your 
organisation doesn’t need to run a protracted and expensive 
tender process to able to appoint your catering supply chain 
members. In fact, working with a chosen provider to identify 
the members of the supply chain, which could be your current 
suppliers, a range of suppliers from the appointed provider or 
mixture.
 
This provides the flexibility to meet your organisation’s 
requirements whilst maintaining both quality and value for 
money.

What service does this framework cover?

The providers on the framework offer software solutions that enables an in-house catering 
team to be able to place a single order on a portal. This is then disaggregated and sent to the 
relevant members of the catering supply chain, resulting in a single invoice being raised.

This process saves the catering team members valuable time, as well as being able to give 
them insights in to their spending patterns. The framework suppliers will work with the client 
to provide market insights to help ensure that client is getting best value for money, taking into 
account both cost and quality of food.
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With over 100 years’ experience, our team can help yours to make the right choices and find the best supplier for you, whatever your requirements.

You’ll benefit from:

Procurement Support

        

Bespoke services tailored to your desired outcomes

Completely impartial, transparent and professional in our dealings

Experience and expertise supporting clients from across the public sector     

Networking and insight events to allow you to enhance skills and make 
connections

Tailored cost reductions that deliver the best value for your operation

Ongoing price management, limiting market-led price increases to an 
absolute minimum

Proactive supplier management, delivering best in class service to you

Hands-on account management meaning we become an extension of 
your team

Significantly reduced administrative workloads

Improved visibility, transparency and control over spending

Easier adherence to allergen and nutrition legislation

Easy management of menus, stock and ordering

        

Full market expertise – we are impartial and work with all suppliers that suit 
your needs

Access to Industry insight, latest innovation, and best industry practice

Support to achieve industry accreditations/awards

Processes designed to achieve sustainability and local purchasing aims     

CIPS qualified teams who are only a phone call away

        Services         Systems 

        Expertise         Culture
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Pelican has developed, Pi, an award-winning, cloud-based system that empowers finance, 
procurement and catering teams to work smarter and more efficiently. 

Pi removes paper and manual inputs and provides full visibility, control and a consistent 
picture of your catering operation across all sites, as well as the impact on your finances, at 
any time.

Pi comes with a dedicated support team providing unparalleled assistance making sure all 
users get the most out of the all of Pi’s purpose-built modules.

For more information on Pelican visit: www.pelicanprocurement.co.uk 

Services and Benefits

Tailored Cost Reductions 
Deliver best value for your operation

Ongoing Price Management 
Limiting market-led price increases to an 
absolute minimum

Proactive Supplier Management 
Delivering best in class service to you

Hands-on Account Management 
Pelican become an extension of your team

Pelican Scotland North Midlands South West Wales South East Northern Ireland

Lot 1

Pelican
About Pelican

Pelican is a professional procurement and supply chain specialist with more than 30 years’ 
experience in food service purchasing, professional procurement, and UK public sector 
purchasing. Creating tailored supply chains that deliver your desired outcomes and support 
organisations across the public and private sector who run their own catering services. 
Pelican provide you with the tools you need to gain visibility and control of your service 
alongside proactive, day-to-day management support for catering, operations and finance 
teams across your organisation.

Using this framework
This framework is free to access and easy to use. To start using the framework, please 
complete the Client Access Agreement (CAA) available at www.pagabo.co.uk

As part of our ongoing service, we will co-ordinate the appointment and manage the 
performance of the suppliers on your behalf. For more information please call 01482 975883

http://www.pelicanprocurement.co.uk 
http://www.pagabo.co.uk 


9

Services and Benefits 

Ingredient store cupboard with full supply, 
costing, nutrition, and allergen information

Dish creation with full costing, GP, nutrition, 
and allergen information

Daily menu creation allowing users to link 
dishes together with full costing, GP, nutrition, 
and allergen information

Fully customisable PDF printouts for all 
elements including food labels, recipe cards 
and menu cards

Order requirement building allowing users to 
create buying lists based on scheduled menus

Using this framework
This framework is free to access and easy to use. To start using the framework, please 
complete the Client Access Agreement (CAA) available at www.pagabo.co.uk

As part of our ongoing service, we will co-ordinate the appointment and manage the 
performance of the suppliers on your behalf. For more information please call 01482 975883

e-foods Scotland North Midlands South West Wales South East Northern Ireland

Lot 1

e-foods
About e-foods

Utilising the power of e-commerce, e-foods makes it easier for businesses in all sectors to 
procure top quality food and non-food products. Its innovative, industry leading procurement 
system has revolutionised the purchase to pay process.

e-foods offer service, systems and expertise that will save you time and money through smart 
buying on an intuitive platform. Our team of experts will scour the market and get you the 
best prices.

e-foods also owns a cloud based system called CaterCloud. It allows users to easily manage 
their ingredients/buying list, using those ingredients to create recipes and dishes to give full 
costing, nutritional and allergen analysis at a glance.

For more information on e-foods visit: www.e-foods.co.uk

http://www.pagabo.co.uk 
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